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Study Contacts
o TPB Project Engineer: Wongoo Lee; (919) 707-0925; wlee3@ncdot.gov
TPB Project Engineer: Hemal Shah; (919)-707-0992; hjshah@ncdot.gov

Q
o RPO Contact: Ethan Sommers; (252) 426-5775; www.albemarlecommission.org
o Division one Contact: Chris Slachta; (252) 482-1879; cslachta@ncdot.gov

Study Schedule

Start of Study Letter Completed (5/13/2025)
First CTP Meeting In Progress (due 6/30/2025)
Develop CTP Vision | e due 12/31/2025
Collect/Forecast SEData | —memmemeeeee due 4/30/2026
Develop Analysis Tool | s due 6/30/2026
Deficiency Analysis | s due 10/31/2026
Develop DraftCcTP | e due 1/31/2027
Draft CTP to Locals | —mmemmmeeeee due 3/31/2027
Local Adoption (County) | —memmemeeeee due 7/27/2027
RPO Endorsement | e due 7/27/2027
NCDOT Adoption | e due 9/30/2027
CTP Maps Distributed | e due 10/31/2027
Final Documentation | emmeeeeeee due 10/31/2027
Final Study Close Out | s due 10/31/2027

Activities This Quarter

Q Kickoff meeting was held on May 1%, 2025
O Establishing CTP steering committee
O Prepared Draft Community Understanding Report (CUR)

Upcoming Activities

O First Steering Committee meeting is scheduled for June 2025

https://connect.ncdot.gov/projects/planning/Pages/CTP-Details.aspx?study_id=ARPO%20Regional%20CTP


mailto:hjshah@ncdot.gov
http://www.albemarlecommission.org/

